PEMAC Asset Management
Association of Canada

Our Maintenance Management Professional (MMP) program
provides training and accreditation to those aspiring to,
or already in, maintenance management or supervisory
positions. Certified MMPs are qualified to provide cost
effective management of a business’ physical assets.

Graduates have the knowledge and skills to drive
improvements in business processes, operational
productivity, cost reductions, safety, environmental
compliance, increased economic life of assets, return
on investment and effective communication between
departments.

THE PROGRAM
Developed and authorized by the PEMAC Asset Management Association
of Canada the “Maintenance Management Professional (MMP) Education and
Certification Program” consists of eight modules.
Modules are structured to progressively help participants understand and
embrace the various concepts necessary to be effective as a maintenance
and physical asset management professional. While not mandatory, it is
recommended that the modules be taken and completed in the order in which
they are listed.

MODULE 1
AN INTEGRATED STRATEGY FOR MAINTENANCE
MANAGEMENT (15 Hours)
Based on the course text, Uptime, Module 1 develops the framework for
thinking about a strategic approach to maintenance management that is
integrated with the business. Drawing on the elements presented in the
“Maintenance Excellence Pyramid” of Uptime, participants in Module 1 will
learn how strategy, people, basic care, materials management, performance
management, work management, support systems, and tools such as RCM
(Reliability Centered Maintenance) and RCFA (Root Cause Failure Analysis)
can work together to build a culture of excellence.

MODULE 2
PRODUCTION AND OPERATIONS MANAGEMENT
FOR THE MAINTENANCE MANAGER (30 Hours)
This module links maintenance strategies with those of production
and operations. By studying production methodologies maintenance
managers will be better prepared to apply these techniques to improve the
performance of their business unit and align their efforts to support the
production goals of the organization.
• Aligning maintenance strategy
with corporate strategy.
• Continuous Improvement.
• Implementing quality control.

• Overview of production
systems and operations
scheduling.
• Lean manufacturing
principles and techniques.
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MODULE 3
HUMAN RESOURCES MANAGEMENT FOR THE
MAINTENANCE MANAGER (30 Hours)
This module looks at how human resources practices relate to
the maintenance environment. Topics covered include the role
of human resources in maintenance management, meeting legal
requirements, recruitment and selection, orientation training
and employee development, proper application of performance
appraisals, the union management interface, managing change
through effective leadership and managing safety in the workplace.

• Understanding the
legal aspects of human
resource management.
• Dealing with worker issues
within the maintenance
environment.
• Human resource planning.
• Compensation
management.

• Applying recruitment and
selection procedures.
• Conducting performance
appraisals.
• Implementing performance
management.
• Managing safety within a
maintenance environment.

“The support of leadership within my organization had a tremendous impact
on how successful I was in the MMP program. Their investment and
encouragement in my education has delivered improvements to both my team
and the overall organization. I continue to share the knowledge that I gained
from the program, instructors, and other participants from around the world
in my role as a manager.”
Hassan Sadiq, MMP
Supervisor Materials Management
Canadian Natural ResourcesLtd.
Edmonton, AB

MAINTENANCE MANAGEMENT PROFESSIONAL (MMP)
E D U C AT I O N A N D C E R T I FI C AT I O N P R O G R A M
How to enroll

Program Recognition

MMP is offered at selected colleges, technical institutes and
universities across Canada in both official languages. The
courses are typically offered at a pace that enables working
professionals to achieve certification in just over two years.

MMP completion qualifies Journeymen Tradespeople for Blue
Seal Certification of business competencies through Alberta
Apprenticeship and Industry Training.

www.pemac.org/education
Certification Completion Requirements
Individuals who successfully complete all 8 Modules and are
members of the PEMAC Asset Management Association of
Canada can apply for the “Maintenance Management
Professional” (MMP) designation from PEMAC.

“Continuing Education Unit Credits” for Alberta and Ontario
Water/Waste Water Operators.
PEMAC is recognized by the Society for Maintenance and
Reliability Professionals (SMRP) as an “Approved Education
Provider”. Consider studying MMP if you are seeking to achieve
-or- maintain your CMRP certification.
Course completion qualifies for Continuing Education Units
for Engineers and Engineering Technologists. Consult your
provincial engineering or CET association for more information.
For a list of employers who have mentioned MMP Certification
in their job postings see the “MMP Certification” page.
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